Brian L. Davies
220 Evergreen Road

Brockport, New York 14420

(585) 395-1926 (home)

(585) 260-4376 (cell)

email:  bdavies@innovativewd.com
Objective


To obtain a position within a software development environment that will utilize my current skill set while challenging me to develop 

new skills.  I am seeking a position that will encourage growth both professionally and personally.  

Professional Experience

Software Consultant – SQC Project Lead at Xerox Corporation
Mindex Technologies,
2001 to 2005

Rochester, NY 

Providing Software Quality Control project leadership services to Xerox Corporation.  

I supported a Siebel CRM integration project (C4 Program) from it’s conception through it’s final, major delivery in 2004.  Job responsibilities on the C4 Program included managing a group of Software Quality Engineers, reviewing requirements, developing high-level and detailed test plans that define the scope of SQC for a given release, providing effort estimates and detailed project plans that integrate into the program-level Integrated Project Plan.  Additional responsibilities included the coordination of SQC resource leveling within my team, overseeing the development and execution of manual and/or automated test scripts to validate that all system requirements are being tested.  The testing focused on all functional areas throughout the system including the User Interface, the programmatic data handling, the Oracle and Siebel databases, the integration points between other external systems that shared data and reporting.  Test cases were developed to satisfy positive and negative testing to ensure completeness of the solution.  I provided status reports to my senior management.  I was a member of the CCB, Integrated Planning Team and Problem Management Team.  I provided training and mentoring to my team members as needed.  I utilized my development background to build automation utilities with combinations of PL/SQL, PERL and various UNIX scripting languages to assist in data preparation and validation activities for the integration testing between TeleWeb and MCKB databases.  

Additionally, while on the TeleWeb Program, I was the Xerox-SQC interface with an offshore development group (Wipro).  I helped define the working relationships between the offshore team members and my team.  This was very challenging considering the time zone difference and the staggered working schedules between the US and India.  Toward the end of the project, I prepared and executed a plan to transition the SQC knowledge and responsibilities to members of the Wipro team so that they could support the C4 Program’s maintenance needs going forward.    

Immediately following the TeleWeb transition to Wipro in September 2004, I began supporting iSRVE Program, a web-based reporting application.  The testing strategies and SQC activities on this program are similar to the previous project, with the exception that the addition of SQC was new to this group.  There is a significant effort being applied to defining the role of SQC and identify processes and procedures that will be effective in delivering a quality product in the desired timelines.  New physical environments and processes are being created to support the SQC efforts and the testing scope is increasing day-to-day.  I perform regular process coherence evaluations relating to Requirements development, Release traceability matrix management, Defect management and tracking, Software Configuration Management as they relate to the SQC organization.  I am a member of the iSRVE SEPG focusing on Software Configuration Management.

In November 2004, I took over responsibility for the SQC support of the SMP project, which is another web-based reporting application.  Releases and Production fixes are processed through my team. 

As a member of the SQC Competency Center, there are activities I perform that are not within the scope of a particular project.  I documented and setup a Software Configuration Management Plan and Procedures within the SQC Competency Center to help ensure we were CMM Level 2 compliant.  I participate regularly in Process Improvement evaluations of various team practices to analyze and refine existing procedures within the CMM/TTM guidelines.  I am a member of two Community of Practice teams in support of the Software Configuration Management and Systems Engineering KPAs.  I have participated in several CMM assessments.  I have been an auditor on a few TTM FSA review boards.  I support the maintenance of SQC documentation and procedures as needed.  I compile and distribute the weekly SQC status document.

Senior Consultant - Software Configuration Management at Xerox Corporation

Spherion /Mindex Technologies,
1998 to 2001

Rochester, NY 

I provided senior-level Software Configuration Management consulting services to Xerox within an embedded C/UNIX development environment.  I was the SCM project lead overseeing a team of six SCM engineers.  My primary focus was related to the daily operations of the SCM team.  I was responsible for developing project plans for achieving our deliverables.  I coordinated the SCM activities associated with our various product lines and was the SCM focal point for our customer.  I managed the resource leveling and training activities within our team and I participated in the process improvement activities that helped the group achieve it’s CMM Level II certification.

I built and integrated system controller software for printers within the DocuCenter product lines.  I managed multiple levels of software development and production baselines for several lines of printer products, performing builds and compilation and run-time debugging activities within each code base.  The SCM team did not perform formal testing, but I did provide assistance to the development team and testing organization while trying to identify and isolate testing failures and/or code defects.  I was the release coordinator for the product managing all release material and acting as the interface to the customer.  While performing the daily SCM activities, I continually analyzed the processes to identify gaps and opportunities for improvement.  When opportunities were identified, I would provide reports to senior management and members of the Process Improvement Team, which I was a member of, detailing the gaps/problems, risks, impacts, proposed solutions, cost and benefits.  In most cases, there was a need for automating manual procedures, which I developed using PERL and various shell scripting.  I provided a number of automation solutions to many areas within the group that saved man-hours, reduced errors and increased reliability, efficiency and productivity.  I was a functional area representative that was interviewed during the CMM Level 2 assessment. 

Web Site Design & Development

Innovative Web Designs, http://www.innovativewd.com 
1996 to Present

Brockport, NY 

I am the owner/operator of a home-based Internet development business where I design, develop and host web sites for individuals and small businesses.  I work with clients to identify site expectations and target audience, I assist the clients in establishing requirements, I create and design prototypes including data modeling and data flow diagrams as needed.  I have developed sites that include HTML/DHTML, PHP programming, CSS, JavaScript, graphics work, database development/access and a variety of PERL/CGI features.   

I developed an interactive site for Arrowhead Golf Club that includes the ability for general users and the administrators to manage tee-times via the web site.  This web site is hosted on a Linux server and was developed in HTML, JavaScript and PERL.

I designed and developed web-based business management system for Furniture Express.  This site was developed using PHP and a MySQL database.  The site is fully automated and dynamic to manage daily business activities, billing and reporting.

Additional reference sites include:

www.securitybehindbars.com
www.58main.com
www.allcarechiropractic.com
www.bicycle-outfitters.com
Software Developer

Harris Corporation, Government Communications Systems Division,
1995 to 1998

Palm Bay, Florida
          Software Development

· I developed and maintained embedded system controller software utilizing ‘C’ in a UNIX environment. Using the system requirement specifications, I developed controller software that enabled communication between the firmware and our software.  Throughout the project, I was involved in all stages of the software development lifecycle in addition to providing development-level support with Software Configuration Management, Software Quality Assurance and Deployment activities.

· In addition to the system software, I developed “Hardware Simulator” software.  This simulator software was developed in “C” and was accessed through a GUI that I designed and developed using UIMX.  The users could set specific system configurations through the UI and trigger function calls that would generate mock firmware messaging detailed in the SRS.  The simulator would handle the actions/messaging of the system software and based on requirements, the returning message would be displayed through the UI.  This was primarily used at a unit-test level to ensure that the communication was successful based on the specifications prior to building the hardware.

· I was responsible for all high level designs for the CSCIs that I was assigned.  Following the design, I was required to develop verification test plans and procedures for the “Hardware Simulator” software and the system software for the CSCIs that I was responsible for.  All of which was verified through peer reviews and SQA.

· I was responsible for updates to the automated test scripts that were used for Customer Acceptance testing.  The automated testing was a combination of Vista Replay and Tcl scripting.  The automation leveraged “white box” testing methodologies as it validated all the system requirements as well as reported source code productivity.  It would track each thread of execution through the source code, capture the messaging and/or data, identify and record pass/fail status and calculate the percentage of efficiency as it related to the number of functions within the source code and what was actually executed.  This would enable us to identify areas of the code considered “dead” (code that was still in the files, but never executed due to system changes that removed it from scope.  In addition to using the automation, I performed regular cycles of manual testing to provide Unit and Integration testing metrics to my management.

· I worked on an internal resource-monitoring project that was developed in JAVA and C++.  The application was designed to track library, software and hardware resources within the division by scanning a barcode and assigning a user’s contact information to the item for tracing purposes.  

· I developed a database in MS Access and a web-based front end to monitor PC and software deployments.  The database housed department-wide resource information as well as planned activities for the deployment team.  Using ODBC, PERL/CGI, users could search the data through the web page.  

Computer Skills

Operating Systems:
MS-DOS, MS Windows (3.1, 95, NT, XP), Solaris, SunOS

Platforms:
PC, UNIX, LINUX, VAX

Test Tools:
Vista Replay; SQA Suite, Silk Test

Languages:
C, C++, Java, Pascal, Basic, ADA, Assembler, HTML/DHTML, JavaScript, PERL, PHP, TCL, PL/SQL, SQL, Visual Basic, UNIX scripting languages

Databases:
Access, SQL Server, Oracle, MySQL

Software Tools: 
MS (Word, Access, Excel, Power Point, Project 2002), UIMX, Borland C++, Visual C++, Hot Dog Pro, Web Edit, JDK 1.1, Symantec Café Pro, Delphi, Rational Rose, Turbo Pascal, AutoCAD, DDTS (Distributed Defect and Tracking Software), SCCS. RCS, CVS, VSS, Exceed, Clearcase, Teamware, Toad, Siebel CRM, Paint Shop Pro, Harvard Graphics, Adobe Photoshop, Adobe Acrobat, Adobe Distiller

Professional Skills

Quantitative:
Strong mathematics and science background.  Very good problem solving skills.

Personal:
Well developed oral, written and presentation skills. Comfortable working in either team situations or on individual assignments.  Highly motivated and self-driving.  Strong organization skills and capable of multi-tasking.  Willing to take on management responsibility.  Have held Secret Clearances and capable of re-qualifying.

Company Sponsored Training

OOA/OOD Training



Clearcase Evaluation /Training
Microsoft Visual C++/Rational Rose Training
CVS Evaluation/Training

Software Engineering Training 


Siebel CRM Training

Systems Analysis Training



TTM Training

SEI/CMM Level 2 Training



Requirements Management Training

SEI/CMM Level 3 Training



Integrated Project Planning Training

Education

State University of New York, Empire State College



1998 - 2001
· Bachelor of Science - Computer Programming







Brevard Community College, Palm Bay, Florida

· Associate of Applied Science - Computer Programming and Applications

1996 - 1998

         State University of New York at Brockport, Brockport, NY

· Computer Science Major







1993 – 1996

